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ABSTRACT

The purposes of this research are: 1) to study knowledge strategies of Chinese
companies invested in Thailand in electronics and chemical plastic industry 2) to study the
success of knowledge management of Chinese companies invested in Thailand in electronics and
chemical plastic industry and3)to study the relationship between knowledge management
strategies and the success of knowledge management of Chinese companies invested in Thailand
in electronics and chemical plastic industry. The samples of this study comprised of 78 Chinese
companies invested in Thailand in electronics and chemical plastic industry. Questionnaires were
utilized as a research instrument in collecting the data. Data were analyzed by using frequency,
percentage, mean, and standard deviation. Research hypothesis were tested by using Pearson
Correlation. The results show that:

1. Chinese companies invested in Thailand in electronics and chemical plastic
industry mostly employ knowledge management strategy focuses on Personalization Strategy
rather than Codification Strategy.

2. Chinese companies invested in Thailand in electronics and chemical plastic
industry have the success in knowledge management in overall at high level. Considering in
details, it is found that Internal Business Process Perspective has the highest average, followed by
Customer Perspective, Financial Perspective, and Learning and Growth Perspective.

3. The results of hypothesis testing reveal that the knowledge management strategy
focused on Codification Strategy and Personalization Strategy are associated with the success of

knowledge management in overall at low level.
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