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ABSTRACT

The management of the newspaper under the media convergent for the purpose.
Study. And adaptation of the newspaper under under the media convergent . Strategic
management. And factors related to the administration. . The media convergent . Using data
from an in-depth interviews (Indepth Interview) and document analysis (Documentary Research)
of the Nation Multimedia Group Public Company Limited and Matichon Public Company
Limited

The study found that the development and adaptation of the newspaper under the
media convergent of Nation Multimedia Group Public Company Limited has a main policy to
encourage coworker to continuously restructure their works. It will expand its services to other
media channels such as Twitter, Face book as well as social media under the policy organization
that has built the infrastructure, personnel and technology. The organization has a encouraging
policy of using equipment or new media technologies such as iphone or iPad for personnel to
achieve the benefits of integration which increase development both in depth and speed of the
contented information to reach every targets in all media channels. While the Mathichon
limited company aims to expand the size of the work carried out in accordance with traditional
newspapers along with the growth in the online media. But there is no fusion structure except the
integration of content of news in depth. Nevertheless no social media is available to access such
as facebook. Using only online website will lacks of speed to reach the target groups.

The management of the newspaper under the media convergent both the Nation
Media Group or the Mathichon group was effected by external factors, the rapidly changing

technology of the internet and the economic factors. In addition to internal factors is the policies



of organization which are supportive factors that lead to business development and focus
direction to form a group with clear goals.

Recommendations from the research for the Nation Group are the expanding structure
and adaptation of function which mainly focus on the social medias, its can reach to a right target
group and serve for the newspaper survive under the media convergent . Somehow the member
in each group of these social media are less in numbers which it is not enough money for
investment. Thus, the traditional media is the main media for producing content still play an
important role in generating revenue for original group and waiting for the right time to reach into
a social media network connection that will increase revenue for company.

Mathichon group has the restructure and function of organization which mainly focus
on personnel for more flexibility in management. Somehow the survival of the newspaper under
the the media convergent should not only focus on the communication through the social media
but should expand in specific marketing such as using agent as a dealer like other general
publication across the country as well as provide some activities to accommodate changing work

patterns which increasing the company's revenue.
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