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ABSTRACT

This study focuses on the types of organizational control employed by Chinese
electronics firm in Thailand and the relationship between the types of organization control and
firm operation performance. Organization control in this study is of 4 types: Segregation of
Duties, Dual Control, Joint Custody, Budget control. Samples of the study are 63 Chinese
electronics firm operating in Thailand. Modified from previous studies, a questionnaire is
developed for data collection. The data is analyzed using descriptive statistics such as frequency,
mean, and standard deviation. Hypotheées of the éfudy are tested using correlation analysis. It is |
revealed that Chinese electronics firms in Thailand use Segregation of Duties most, followed by
Budget control, Joint custody, and Dual Control. The test of hypotheses shows that the 4 types of
organizational control positively relate to the efficiency of finm's performance; It is also found
that the 4 types of organizational control positively relate to the management process of firm but

not relate to the production factors management
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