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ABSTRACT

The objective of this study was to analyze sale representatives’ best practices in
sales or service providing activities in Media Play International Co., Ltd. and also transmit their
best practices to their peers in other branches in order to improve work performance and sales.
Data was collected by investigating sale representatives only in 26 branches in Bangkok.

Both quantitative and qualitative methods were used in this study. Research
instruments included (1) Structured interview with open ended questions. (2) Questionnaire,
checklist and open ended questions. Statistics used in this study were frequency, percentage and
descriptive statistic.

Results could be concluded as the following issues: (1) best practices for improving
sales were introducing new products, arranging a full row of products on the shelf at eye level,
and arranging similar kinds of products in same area for easy-to find purpose. (2) Major roles in
sale and service providing activities impacting sales were knowledge of sale representatives about
product descriptions, their ability to advise customers rightly and clearly, their enthusiasm to seek
for product-related knowledge via media, and their human relations, politeness, proper dressing
including their readiness to serve customer’s need. (3) Major problems came from products could
not be delivered on specified time, leading to lose customers to other competitors, followed by
limited choices of sale promotion or unattractive promotion. Solutions included sale
representatives should order products 2-3 weeks in advance so that the central office could have
time to order and distribute products to desired shops. Moreover, the central office should launch

new and attractive promotions that fit with special occasions such as Valentine’s Day and Closing



period of study semester, etc. These best practices could be applied to enhance work performance

by sale representatives in different kinds of shops such as in a bookstore.
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