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ABSTRACT

Knowledge management plays a vital role as a strategic and efficient tool to improve
organizational performance so that an organization can compete in a knowledge-based economy.
Evaluation of knowledge management is an important part of knowledge management process
and also a critical approach to determine the effectiveness of knowledge management. The results
of knowledge management process can be used to improve operations and performance.
Knowledge management brings about efficient communication between personnel at all levels.
Organizational personnel can thus aware of the operating problems and also recognize benefits of
knowledge management. Presently, Consortium of Thai Medical Schools (CTMS) has been
established by Schools of Medicine in Thailand. The organization has emphasized knowledge
management by building knowledge management network and holding continuously knowledge
management activities. However, the organization lacks a clear method for evaluating knowledge
management performance.

This research proposed a knowledge management performance assessment method for
Thai Medical Schools. Data was collected by interviewing presidents of knowledge management
working group in five Medical Schools. Data was analyzed to identify a knowledge management
performance assessment method. Statistical data were compared and questionnaire was
established to collect data from knowledge management working group including participants in
Medical Schools’ knowledge management activities. With data, statistical analysis then was
conducted and results were concluded.

Results found that factors affecting knowledge management performance assessment

based on assessor’s opinion were objectives and policies of knowledge management, which were



at moderate level (X = 3.92). Followed by, the implementation of knowledge management tools
was at moderate level (X = 3.79) and operating plan for knowledge management was at moderate
level (X = 3.76), respectively. Besides, it could also evaluate the knowledge management
performance in various aspects including the new body of knowledge gained from information
sharing, followed by innovation and way to solve new errors annually, and the emergence of new
best practices annually. However, the operational context of the Faculty of Medicine, which
focuses on education and service, is different from other organizations. Therefore, its distinct
factors for evaluating knowledge management performance included factors such as nursing,
medical students and research. Those factors were perceived to be at moderate level with the

average of between 3.46 and 3.77.
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