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Thematic Paper Title The achievement of Key Performance Indicators (KPI)
basing on Balanced Scorecard (BSC): Case study at

Siamtech and Develop Co., Ltd.

Author Surirat Tongte
Thematic Paper Advisor Dr. Siridech Kamsuprom
Department Accountancy
Academic Year 2011
ABSTRACT

The objective of this research was to study the achievement of Key Performance
Indicators (KPI) based on Balanced Scorecard (BSC) at Siamtech and Develop Co., Ltd.
The research provides additional advices on the KPI suitable for the business by mapping
KPI with the BSC. By doing so, the effectiveness of the processing assessment and
evaluation are revealed.

The study focused on information gained by collecting organizational
documents. It was employed the Qualitative research method to analyse the achievement of
KPI based on BSC at Siamtech and Develop Co., Ltd. Accounting to BSC, the data were
classified into four categories: financial, customer, internal business processes, and learning
and growth.

The result of the study was that the company did not clearly define the indicators
to correspond with the organization’s vision and strategies moreover, and the KPI was used
in the evaluation of each department in the company, but not for the strategies leading to

the practice contributing organization which is the essence of the theory.
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