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ABSTRACT

The purpose of this study is to evaluate with Balanced Scorecard (BSC) technique of
the retail foreign book company in Thailand. This consists of four perspectives, financial,
customers, the internal process, learning and growth.

The study is divided into four perspectives. Firstly, the perspective of the financial,
is to study the measurement of liquidity and the ability of making profit of company by ratio
analysis compare between the financial statement of 2009 and 2010 by evaluate the competitors.
Secondly, the perspective of the customers, is to study the customers’ feedback on the services
from the company by questionnaire. Thirdly, the perspective of the internal process, is to study
the deterioration of commodities, how to count the stock, the differences between the stock and
the amount of date to place books on bookshelf by interviewing the purchasing and developing
the new products manager. Finally, the perspective of learning and growth, is to study the
opinions of the performances of the employees by questionnaire. The collected data, will be
analyzed summarized and prepared for the conclusion.

The results are that all perspectives have relation to each other by mean that
increasing of profit of the organization, satisfying our customers by promoting their product,
building satisfaction of the customers, providing training to personnel and organizations are
encouraged to review the strategic plan to enhance business operations with practice in the same
direction. In case of the company, we can not achieve the objectives of the one perspectives with
out the others. The result may help the other company in the similar industries in appling

Balanced Scorecard (BSC) effectively and effectiveness.
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