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ABSTRACT

Enterprise Resource Planning (ERP) System implementation is implemented to
improve the information flow. The ERP system is used as Decision Support System (DSS) for
managers to improve business process flow. The objective of ERP system implementation is to
reduce inefficient business processes, decrease the processing time, and increase on-time delivery
KPIs. The ERP system is used to transfer information efficiently for internally integrated logistics
and externally integrated logistics development. The information flow between the case study and
the Contracted Manufacturing is studied in this research. Materials Management (MM) and Sales
and Distribution (SD) modules of SAP are analyzed. Automated goods receipt and automated
goods issue processes are developed to reduce both operational processes and processing time.

According to the implementation of automated goods receipt and automated goods
issue of SAP modules, finished goods receipt processes decrease by 62% and goods issue
processes decrease by 62%. In addition, goods receipt and goods issue processing times decrease

by 94% and 95%, respectively.
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8) Caswell UK

9) Paignton UK

10) Zurich Switzerland
11) San Donato Italy
12) Asian Locations:
13) Shenzhen China
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Company Income Statement
Jun-11 Jun-10 Jun-09  Jun-03

Sales 485.50M 3592.54M 21092 235.48M
Cost of Sales 328490 273.73M 153.38M  171.87TM
Gross Operating Profit 132.01M 118.79M E7T.56M  83.82M
Selling, General, and Administrative Expenzes G444 56.38M 38.73M 47 94N
Research & Development 63.45M 41.50M 26.15M 32.63M
Operating Income before D & A (EBITDA) 2.08M 20.92M T3 -16.76M
Total Net Income -45.42M 12.38M -3216M  -Z3.44M
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Company Balance Sheet

Jun-11 Jun-10 Jun-09 Jun-08
Assets
Cash and Equivalents 62.78M 107.18M 44 585N 32.86M
Receivables 82.87TM 93.41M 50.48M 45.66M
Inventories 102.20M 52.57TM 59.53M 59.81M
Other Current Assets o o 10,440 o
Total Current Assets 264 92M 282.52M 188,318 163.15M
Property, Plant & Eguipment, Gross 182.30M 125.88M 111.850M 112.01M
Accumulated Depreciation & Depletion 113.42M 89.15M 81.72M 79 040
Property, Plant & Equipment, Net 659.37TM 37.52M 25.88M 32.96M
Intangibles 19.70M 10.61M 1.95M 7.83M
Other Mon-Current Assets 10.28M 10.15M 3.25M ZT2.00K
Total Non-Current Assets 110256 TB.2TM 35.07M 48 94N
Liabilities & Shareholder Equity

Total Assets ITSATM 350.80M 233.39M 212.08M
Accounts Payable 86.12M 50.10M 31.84M 21.50M
Short Term Debt 0 0 0 0
Other Current Liabilties 0 o 2028 0
Total Current Liabilties 128 38M 25.51M T2.95M 42 Z8M
Long Term Debt o o o o
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