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ABSTRACT

The objective of this research is to reduce Transportation Defectives of a Logistics
Service Provider at Maptaphut Industrial Estate. Seven QC Tools are implemented. Product loss
in transportation is recorded for problem analysis to determine major problem and root cause
analysis. Finally, practical solution is determined systematically.

As a result of the study from October to December 2010, 2,600 kgs (104 bags) which
costs THB104,000 have been recorded. The product unloading and Truck condition are the main
causes. Therefore, the Logistics Service Provider plans to improve transportation procedure and
truck condition which improve transportation efficiency, maintain product quality and reduce the
transportation loss.

After the improvement process from January to March 2011, it was found that
transportation defectives was only 875 kgs or 35 Bags equivalent to THB35,000. After the
transportation procedure and truck condition was improved, the cost of nonconforming decreased
by THB69,000 or 69 Bags. Additionally, transportation defective percentage decrease by 66.35%.
Transportation quality increased by 0.007%.

In conclusion, in 2011 the cost and quantity of transportation defectives decrease by

66.35% after the improvement of transportation procedure and truck condition.
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