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ABSTRACT

This study was conducted at the medicine main manufacturing pharmaceutical
factory. The main products of this factory produced are pills. This factory contains their pills in
medicine pots, the brister machine and aluminum foil pills wraped in aluminum foil.

Results from the preliminary study shows 7 defects in the Strip Pack Machine, which
can be improved. The defects are : 1) Delay in containing process, improvement can be updated
more quickly than ever before up to an additional 33%. 2) The foil in the aluminum is leaking
with an additional investment of 70,000 bath/unit, the percentage Of leaking work be reduced or
eliminate. 3) Mismatch between the pill chamber and the pill size that cause wrinkles on the
aluminum foil after the containment process, with an updated, new packaging, it would cause no
wrinkles in the aluminum foil packaging thus making the package to look more attractive.
4) When cutting the aluminum foil, excessive residue is bound to happen. However with an
update using the Strip Pack is implemented, no dust residue could be found are the running speed
is not reduced. 5) Using only 234,000 bath, a problem Occurs with the manufacturing number,
date, and expiration which is not shown clearly. Studies indicate that an investment of not more
than 1,5000,000 bath can fix the problem . 6) The quality control (QC) process takes too long of a
time total 8 hours. However, with new improvements QC is reduced to 3 hours leaving 5 hours
shorten. and 7) Using documents and new QC, problems such as empty pill chambers can be

improved.
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N: Jay Heizer, Barry Render, (2008)
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Material pre-heated + routed wvia
rollers at the infeed chute

Prolonged pre-heating for

exceptionally thick material, such
as aluminium/PE/paper

Material briefly pre-heated,
not routed via rollers at in=-
feed chute.
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For machines with coding station:

Material routed around larger -
proportion of the sealing roller
circumference dependent on material

and/or product characteristics,

- O,

For machines with printer flexo-

printer Type S.

Material routed around larger
proportion of sealing roller
circumference, depending on
material and/or product
characteristicy.
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