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ABSTRACT

The purpose of this study was to construct and confirm the indicators in 5 human
resources management missions of the labor intensive industry in Thailand as follows: 1)
Acquiring Human Resources 2) Rewarding Human Resources 3) Developing Human Resources
4) Maintaining Human Resources and 5) Researching Human Resources. The sample was
categorized into 2 groups. The first group included 19 specialists in human resources
management and the second group included 328 human resources managers. The research
procedure consisted of 2 steps. The first step was to construct the indicators with Delphi
technique by collecting data from specialists. This step consisted of 4 phases. The first phase was
open-ended questionnaire. The second, third, and fourth phases were 5-level rating scale
questionnaire. Regarding the second step which was to confirm the indicators, the instrument
used was the questionnaire constructed from data acquired in the first step. The quality of the
instrument was measured by the Index of Item-Objective Congruence by 5 specialists. The
reliability was also measured. The quality of the instrument met the specified criteria. Data were
collected by the researcher and by mail. Statistics used for data analysis included Median,
Interquartile Range, Mode, Mean, Standard Deviation, and Confirmatory Factor Analysis. Data
analysis was conducted by using a computer program.

Research Results

1. There were 129 indicators in human resources management missions of the labor
intensive industry in Thailand. The specialists constructed these indicators by using Delphi

technique. When considering the missions individually, there were 31 indicators in Acquiring



Human Resources, 18 indicators in Rewarding Human Resources, 23 indicators in Developing
Human Resources, 30 indicators in Maintaining Human Resources, and 27 indicators in
Researching Human Resources.

2. There was congruence between specialists’ opinions and human resources
managers’ opinions with regard to the indicators in human resources management missions of the
labor intensive industry in Thailand. The weight of importance in descending order was as
follows: Rewarding Human Resources (0.59), Developing Human Resources (0.52), Maintaining
Human Resources (0.40), Acquiring Human Resources (0.33), and Researching Human

Resources (0.29).
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