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ABSTRACT

The purposes of this thesis are 1) to study the factor that effect to the risk
management of Hotel and Resort Business in Krabi 2) To compare the view of the strategy in risk
management among the manager in Hotel and Resort Business in Krabi 3) To develop the risk
management to be efficient and suitable for hotel and Resort Business in Krabi

Using qualitative research, target populationsare 1) the operator or the manager of
hotel and resort in Krabi with all 104. 2) The business-related organizations in Krabi which are
Tourism Authority of Thailand, co-ordinate center Tourism in Krabi, Tourism Office chosen by
separation top star level from Tourism Authority of Thailand also choosing the sample by
proportion specified by purposive Sampling. Prior to the pre-test, this survey has been checked
by the thesis adviser, together with the thesis committee, regarding the content validity and the
wordings of the survey. For a major data collection, this thesis has employed structured
interviews to gain insights from 23 interviewees.

The results show that the political problems in the country is a major cause for the
tourist to decide not to visit Thailand. It has the effects on the confidence of the tourists.
Thailand’s tourism will be low at certain time. Terrorism, unrest, natural disasters and
fluctuations in market sectors such as economic crisis, social and political issue is the main factor
causing the risk of resorts and hotel in Krabi.

The Risk Management is an important role of the management. To prepare a strategic
marketing and operation costs, all of the organizers have to co-operate to identify the risk factor
which might be happened or preventive measures or reduce the risk of such damages. Also the

internal audit department and the relevant organization have to follow up and periodic evaluation.



The data was used to plan for the operation to meet the need of most tourist. To
analyze the environment, both internal and external which is relevant to the operation so we can
know the strengths and the weaknesses. Also to analyze the risk to compare with the competitors
such as government legislation which will be the benefit for the hotel operation and to attract the
tourist to visit Thailand at most by presentation the potential of the country and focus at the
strengths by using the public relation or advertisement to be impressive and memorable. To focus
on making a differences and outstanding is the heart of hotel and resort in Krabi for making
business survived and stable also to focus on the importance of the customer satisfaction. The
marketing is very important, it should be expedited continuously and aggressively. Many business
cut down the advertisement and public relations budget which is very important in the
fluctuations crisis. The customers changed their travel behavior because the economic and social
change and affect the behavior and the need of the consumer as well. In addition to a normal plan
business land, the hotel also should develop a marketing strategy, both reactive and proactive to
enhance the capacity of the business to be competitive among the service industry which are
likely to rise in the future.

The study based on the interview with the executives and relevant organizations of
the hotel and resort in Krabi. Hotel operatorsshould be required to study the movement of the
risks all the time in order to prevent in advance and monitor the competitor in the market how
they develop their business by visit them or follow the news of them. Thai entrepreneurs should
develop their business and prioritize the risks from maximum to the minimum. They should
manage the risk one by one and take the lesson of the risk to improve and and resolve to be the

guideline of their risk management in the future.
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