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ABSTRACT

This independent study focused on study, present processes, practices and checklists of
software project risk management. This can be used to monitor the risk management of software
projects according to the CMMI standard, associated with organization software development or
project. This made software development risk management approach align with the guideline of the
CMMI standard and support monitoring of software project risk management.

The results showed that the process, practices, and checklist for risk of software projects
developed in accordance with CMMI standard. Make those involved in software projects check to
software project risk management is systematically. The people involved in software project will
examine the risk in software projects. Which aims to take advantage of software projects can be
found at the spot where the risk and how to know if the patient work within a software project risk
planning and make them true or not by a reference works. The answer is not to be negligent or

response based on probability.
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2. Create and Submit Project Risk Management Plan to Project Sponsor Activity
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3. Approve Project Risk Management Plan Activity
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4. Continuously Monitor and Control Activity
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5. Project has new risks Activity
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Items

Status

Input
* Project Management Plan

* Risk Taxonomy-Based Questionnaire

Activities
* Create Project Risk Management Plan
- Step 1 : Identify Risks
- Step 2 : Analyze Risks
- Step 3 : Develop Risk Mitigation Plans
* Submit Project Risk Management Plan to Project Sponsor
- Step 1 : Review Project Risk Management Plan
- Step 2 : Submit Project Risk Management Plan to Project Sponsor
* Approve Project Risk Management Plan
- Step 1 : Review Project Risk Management Plan
- Step 2 : Baseline Project Risk Management Plan
* Continuously Monitor and Control
- Step 1 : Update Lists of Risk Status
- Step 2 : Performance for Risk-Handling Activity
- Step 3 : Update Lists of Risk Status
* Project Have New Risks

- Step 1 : Identify and Assess New Risks

Output
* Project Risk Management Plan
* Risk Information Form

* Risk Status Report
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