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ABSTRACT

The objectives of this research were to study conditions, problems, and
recommendations of strategic management in the Basic Education Schools of Nonthaburi
Educational Service Area Office 1 by using the conceptual frameworks corresponding to strategic
management steps. The subjects of this study were 13 basic educational schools in the Nonthaburi
Educational Service Area Office 1. All data were collected from school administrators, plan and
policy analysts, teachers and educational school committees. Structure interview, documentary
analysis, and content analysis were applied in this study.

The research findings were found as follows:

The strategic management of basic educational schools followed steps of strategic
planning respectively. (1) The strategic formulation consisted of task organization analysis,
SWOT analysis, and the establishment of vision, mission, and goal of organization and the
establishment of organization strategy. (2) The strategic implementation composed of project
planning and plan performing and (3) the strategic evaluation comprised of monitoring,
evaluating, and reporting,.

The obstacle of strategic management found in each strategic planning step included:
(1) the problem in strategic formulation step were personnel preparation, participation process,
and work coordination. (2) The problem in strategic implementation step were budget, staff, and
error of project timing and (3) the problems in strategic evaluation step were a lack of knowledge
about of monitoring evaluation, an error of time schedule, and discontinuity monitored.

Furthermore, an error of evaluated conclusion based on taking side with self evaluation.



The recommendation for strategic management found in each step included: (1) the
strategic formulation step; it was essential that personnel development, instructor motivation,
brain storming should be applied. Training from experts, strategic workshop, and participated
motivation among instructors, community, and basic educational committees would be desired.
(2) The strategic implementation step; the suggestions were: educating staff to accept the
importance and necessary of projects, adjusting methods of work to meet the goals effectively,
and personnel knowledge development was required for strategic performing. (3) The strategic
evaluation step were recommended that create systemically and continuously plans and schedules
for evaluating and monitoring, should be emphasized, the impact assessment and motivation from
performance were still necessitated, and administrators should be incorporate as a member of

team. Increasing the number of supervisors were recommended.
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