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ABSTRACT

The Objectives of this rescarch is to select the appropriate supplier of Hanabi
Japanese restaurant using the Analytical Hierarchy Process (AHP) approach. The suppliers of
local and import materials have been taken into account. The questionnaire and interview

techniques are used to determine the weight of criteria and the preference scores of alternatives.

According to the local materials criteria comparison, the weights of price, raw
materials quality, on time delivery, delivery efficiency, service and minimum order are 35.1%,
24.6%, 15.6%, 13.7%, 6.6% and 4.4%, respectively. The preference scores of local materials
suppliers which are (1) F and B Co., Ltd., (2) B and B Co., Ltd. and (3) Siam Makro Co., Ltd. are
37.4%, 34.6% and 28%, respectively. The best local materials supplier is F and B Co., Ltd with

37.4% highest preference score.

From the import materials from Japan criteria comparison, the weights of price, raw
materials quality, on time delivery, delivery efficiency, service and minimum order are 35:0%,
24.1%, 15.9%, 13.8%, 6.5% and 4.3%, respectively. The preference scores of import materials
suppliers which are (1) Food Project Co., Ltd., (2) Panfood Co., Ltd. and (3) DI-A Merchandise
Co., Ltd. are 39.4%, 34.4% and 26.2%, respectively. The best import materials supplier is Food
Project Co., Ltd with 39.4% highest preference score.

According to the Expert Choice using the AHP method, the overall consistency ratio
(CR) values in these comparisons are less than 0.1 or 10%. It can be concluded that the pairwise

comparisons in this study are consistent.



In this study, the AHP approach is applied to select the best supplier. Therefore, the
raw materials cost decreases from THB 7,538.92 to THB 6,703.67. In conclusion, the materials

cost decreases by 11.079%. Additionally, the approach used in this research can apply for the

other companies w,

the modification is necessary to implement the AHP method successfully.
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LEVILE 2
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Service = 0.066

Food Pro = 0.066

Pan Food = 0.036

Di- A =0.020

Quantity = 0.040

Pan Food = 0.040

Food Pro = 0.022

Di-A=0.012
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PRICE SERVICE QUANTITY QUALITY | CORRECT | ON TIME

1 0.342 0.066 0.04 0.273 0.119 0.16

2 0.332 0.053 0.039 0.2 0.157 0.218

3 0.346 0.085 0.034 0.217 0.125 0.193

4 0.398 0.058 0.052 0.208 0.124 0.16

5 0.353 0.072 0.049 0.283 0.108 0.134

6 0.39 0.054 0.039 0.26 0.134 0.123

7 0.342 0.066 0.04 0.273 0.16 0.119

8 0.29 0.077 0.062 0.281 0.16 0.131

9 0.416 0.047 0.04 0.231 0.131 0.136

10 0.384 0.093 0.043 0.183 0.143 0.154

11 0.398 0.058 0.052 0.208 0.124 0.16

12 0.353 0.072 0.049 0.283 0.108 0.134

13 0.252 0.065 0.043 0.318 0.146 0.176

14 0.342 0.066 0.04 0.273 0.16 0.119

15 0.332 0.053 0.039 0.2 0.157 0.218

Aundy 0.351 0.066 0.044 0.246 0.137 0.156

s 0.041 0.012 0.007 0.040 0.018 0.032
MIAIGIY
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ﬁ’ayaﬁ PRICE SERVICE | QUANTITY | QUALITY CORRECT ON TIME
1 0342 | 0.066 0.04 0.273 0.16 0.119
2 0398 | 0.058 0.052 0.208 0.124 0.16
3 0353 | 0.072 0.049 0.283 0.108 0.134
4 0342 | 0.066 0.04 0.273 0.119 0.16
5 0.29 0.077 0.062 0.281 0.16 0.131
6 0332 | 0053 0.039 0.2 0.157 0.218
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FOOD PRODUCT

*FROZEN FOOD

«JAPAMNESE RICE

/EGETABLE OIL SPECIALLY FOR FRYING
*TEA

«BAKERY

*ROASTED SEAWEED

*RED BEAN PRODUCT

«VINEGAR

«MAYONMNAISE & DRESSING

CONSUMER PRODUCT
*SWIZSI

«RICE CRACKER

«30Y SAUCE {(YAMAMORI)
*MIRIM-SAKE
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Code Product Description Packing
FROZEN JAPANESE FOOD PRODUCTS

NEW Arrival: YELLOWTAIL KINGFISH COLLAR (HIRAMASA) 10 kg /cta.
60301001 CRAB STICK "OCEANA" PREMIUM GRADE 1l6anin A 20x 500 g.
60301101 CRAB STICK "ACEANA" GRADE idaninB 20x 500 g.
60301302 SNOW CRABLEG fiwidn 20x500gm
60412001 JAPANESE IKURA luilawanea §x 500 g
60101006 EBIKO ORANGE 500 gm. UMAIBRAND léfsitdy 20 x 500 g.
60901101 CHUKA WAKAME (SEASONED SEAWEED) #1318 10x500g. Ske
60901103 CHUKA WAKAME POD (SEASONED SEAWEED) 81131861 50x80¢g. dks
19000001 TAKO ¥awiindny 1-2 ke/pe, 16.54 kg / ctn
14601001 SHISAMO 3 L darludgianTus vuia 3 6ea 8 pes /pack. 24 phts

NEW Arrival: CHICKEN TONKUTSU 140 2. 40x 140 g, 5.60 kgs

NEW Asrival: PORK TONKUTSU 120 g 45x120 g, 540 kgs
20100101 KUROBUTA PORK RIB CHOP #ijn l3ynt 180 g 5x 180g x 8 pkt, 720 kex

M3AAnD

08 71/9 MY 6 0.IATHTAY A.INTIY DIIDIAYNTIAT 2. AYNTAINT 74000

Tnsfum 034 815419 Website: http://www.panfood.co.th
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