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ABSTRACT

The purpose of this research was to investigate the development for a set of Key
Performance Indicator (KPIs) for monitoring the performance of Dairy and Beverage Industry.
The sample of this research was Dairy and Beverage Industry which have the great experience for
using the KPI.

The research instrument was used questionnaire that was fulfilled by ten warehouse
managers. The result of this study will guide how to choose the effective Performance Indicators
to apply for Dairy and Beverage Industry.

From the study on the development of the set of Key Performance Indicator (KPIs)
for Dairy and Beverage Industry, it was found that the KPIs were related directly to the vision,
mission, objective and strategy of the individual organization. The indicators contained of both
financial and non-financial indicators grouping into financial perspective, internal processes
perspective, customer perspective and learning and growth perspective. In addition to all the
above mentioned, the results of this research that defect decreased 5% and could also be applier to

any other similar businesses.
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