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ABSTRACT

The purposes of this study were to 1. study the status of supply management
2. study guidelines for supply management under the category  of supportive expense per head
of the students in the government’s Basic Education Institutions Nonthaburi Educational Service
Area Office 1. A focus group discussion of 15 experts provided the guidelines to supply
management in 8 dimensions : 1. Structural management of the organization and staff 2.
Information management 3. Planning and requirements determination 4. Procurement 5.
Distribution
6. Control procedures 7. Maintenance 8. Disposal procedures -

The results of the study indicated that the guidelines for supply management were
favored by 96.9% of the administration and staff but only 47.6% confirmed that these guidelines
were presently adopted by their institutions

Proposed guidelines for supply management :

1. The Office of Nonthaburi Educational Service Area should encourage the use of
information technology in supply management and provide internet access to the manuals.
Trainings provided to supply officers should be practice - oriented training in place of document
study.

2. The school administrators should assign an officer in charge of information
systems management and form a network of a number of schools in the sane area to share the

information.



The segregation of the internal audit and the supply management unit is required.
With a constraint on available staff, a school board member can be appointed as the internal

auditor. Supervision and evaluation at each stage of the supply management process are

critical.
tion of information technology is recommended to streamline
supply n S supply officer should plan his activity calendar to be in line
ool calendar. The sc

hould take a physical inventory of supply once a semester.

y a brief instruction on the equipments would be helpful to users.
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Reliability

Case Processing Summary

Cases  Valid
Excdluded(a)
Total

32
0
32

100.0

100.0

a Listwise deletion based on all variables in the procedure,

Rellability Statistics

Cronbach's Aipha

N of Hems

8058
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