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ABSTRACT

The purposes of this research were to examine the personal characteristics of
officers and employees having been working before and after the privatization of Thailand
Post Company Limited (Head Office), to investigate their opinions before and after the
organization had been privatized in the aspects of management including planning,
organizational management, joh placement, supervising and controlling of Thailand Post
Company Limited (Head Office) and to make a comparison of the opinions of the
personnel at various levels towards the privatization pertaining to management above.

This is a survey research using questionnaire as a tool for collection the data.
The sample consisted of 370 officers operating in Thailand Post Company Limited in
particular the head office who have had at least 5 years of working experience. The
Proportional Stratified Random Sampling was used for selecting the research sample and
the statistics utilized for analyzing the data included findings indicated that there was a
greater percentage of male sample than female, having the personal characteristics - at the
age 40 and over. About 57 per cent have university bachelor's degree qualification and
about 55 per cent having had more than |5 years of working experience.

The research results were as follows. Most of the sample agreed with the
privatization of the organization at a high level. However, after having had tested the
hypothesis in each aspect, it was found that the officers having different personal

characteristics : gender, age, educational level, working experience, salary / wage had
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significantly different opinions towards the company’s management at the 0.05 level of
significance. Nevertheless, those having different working conditions, working position,
department and types of work did not have opinions towards the company’s management.

The opinions of the officers before and after the privatization of Thailand Post
Company Limited (Head Office) concerning management in various aspects revealed that
they agreed with the privatization at a high level. The suggestions from this research are
that the company should have a clear-cut goal, the organizational structure should be
adequately improved and the company should be more receptive to officers’ op.inions
before privatization. The recruitment should be based on the “put the right man in the
right job™ basis so that the company’s operation would be more effective. Coordination
and communication among the departments in the organization are highly needed to
reduce the problems and obstacles in working and to strengthen team work, Moreover,
the company should initiate the controlling and monitoring system to increase better
performance. With regard to the company’s policy, human resource management should be
flexible or needs more combinations of working approaches and the culture of the
organization should be changed management, post services or delivery services should be
a correct and fast services with high quality for customers. This areas of service must be
urgently developed in response to the needs of services users and to prevent any

complaint emerged.
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2.5 M39AMT (Management)
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1. A159HY Planning

2. ANIIABIANS Organizing

3. MTUYEINTG Commanding
4. m3dszeuanu Coordinating
5. AIIAIUANNY Controlling
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. AT Planning

2. M39ABIANT Organizing
3, N5IAAUEIYIN Staffing

4. M58MwNs lumMsnIu ,Directing
5. Adseauau Coordinating
6. MINBIUKaMsLTiRNIY Reporting
7. msIaiulszam Budgeting
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2. A139ABIANS 3.40 0.633 1.476 0.185

3. mtanud iy 3.47 0.583 1.040 0.399
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MANUIN 3

L |
U¥riigav 1

s

Tytonndwiey/ mdnmliulueandesas 3 mtugndnn

AWAIUN 1 g 2547

duR | sanitwiden / mdrdu | Fandwden / iy lusnntora: 3
1 4,880 5,030
1.5 4,880 5,030
2 4,880 5,030
2.5 4,880 5,030
3 4,880 5,030
3.5 4,380 5,030
4 4,880 5,030
4.5 5,020 ' 5,175
5 5,160 5,320
5.5 5,305 5,470
6 5,450 5,620
6.5 5,605 5,780
7 5,750 5,940
7.5 5,925 6,110
8 6,000 6,280
8.5 6,265 6,460
9 6,440 6,640
9.5 6,625 6,830
10 6,810 7,020

10.5 7,010 7,225
11 7,210 7,430
11.5 7,425 7.650
12 7.640 7,870
12.5 7,870 8,110
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AWATUN 1 e 2547

HduR | Sandwidew s méran | Sanduden / médminuTulueanteras 3 |
13 8,100 8,350
13.5 8,340 8,595
14 8,580 8,840
14.5 8,830 9,100
15 9,080 9,360
15.5 9,340 0,625
16 9,600 9,890
16.5 9,875 10,175
17 10,150 ‘ 10,460
17.5 10,440 10,760
18 10,730 11,060
18.5 11,035 11,375
19 11,340 11,690
19.5 11,665 12,020
20 11,990 12,350
20.5 12,340 12,715
21 12,690 13,080
21.5 13,065 13,465
22 13,440 13,850
22.5 13,840 14,260
23 14,240 14,670
23.5 14,665 15,110
24 15,090 15,550
245 15,540 16,010
25 15,990 16,470
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Ugyvanmay 1
1/

o [ ot 1/ L7 o
nﬂ:ﬂuamuaunz 3 imnumnnend

SueFuR 1 nnew 2547
&l | Sandwiew / mdada | Sandwiiew / mrmifiuilusanien: 3
25.5 16,470 16,965
26 16,950 17,460
26.5 17,470 17,995
27 17,990 18,530
27.5 18,550 19,110
28 19,110 19,690
28.5 19,715 20,310
29 20,320 20,930
29.5 20,970 ' 21,600
30 21,620 22,270
30.5 22,320 22,995
31 23,020 23,720
31.5 23,770 24,490
32 24,520 25,260
32.5 25,330 26,095
33 26,140 26,930
335 27,010 27,825
34 27,880 28,720
34,5 28,815 29,685
35 29,750 30,650
355 30,745 31,675
36 31,740 32,700
36.5 32,775 33,765
37 33,810 34,830
37.5 34,885 35,935
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Sidui | Sanduidew/ miadn | Sanduwidiew / mddlmitliulusanieuns 3
38 35,960 37,040
38.5 37,150 38,270
39 38,340 39,500
395 39,730 40,930
40 41,120 42,360
40.5 42,570 43,855
41 44,020 45,350
41.5 45,485 46,855
42 46,950 T 48,360
42.5 48,430 49,885
43 49,910 51,410
43.5 51,405 52,950
44 52,900 54,490
44.5 54,410 56,045
45 55,920 57,600
45.5 57450 59,175
46 58,980 60,750
46.5 60,530 62,350
47 62,080 63,950
47.5 63,650 65,565
48 65,220 67,180
48.5 66,810 68,820
49 68,400 70,460
49.5 70,100 72,115
50 71,620 73,770
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Sudt | Sanituden/ mérdy | sanduden / mddmidlilusnatesar 3
| 50.5 73,250 75,450 |
‘ 51 74,880 77,130
| 5L5 76,540 78,840

52 78,200 80,550
52.5 79,910 82,310
53 81,620 84,070
535 83,395 85,900
54 85,170 87,730
54.5 87,020 " 89,635
55 88,870 91,540
555 90,795 93,525
56 92,720 95,510
56.5 94,720 97,570
57 96,720 99.630
57.5 98,820 101,790
58 100,920 103,950
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nq'u%ﬁ nq'm’i 5 nguit 4 nqufi 3 ngjaii 2 nq'm’; 1
DgHAM nguON ngusIinI NYUIH nUMIINIIY ngUinaIH
618 wah mniin Inimawz vims/ vimrazAugs
1YY

%ﬂ’i] - &Nq\l '&'I-lfi'l - é’l-lqﬂ %’I-l'i‘l - %ﬂq»’ ‘.U"l-lfi‘l - %ﬂqi %"'u :'I - é‘l-lq’\‘l '&Nﬂ%‘l - é\lﬂ‘l
1 5,320 - 26,930
2 5,620 - 34 830 5,620 - 34, 830
3 5,940 - 39,500 5,940 — 39,500
4 7,430 - 45350 7.430 — 45,350 7,430 45,350 7,430 - 45,350
5 9,360 — 54,49¢ 9,360 — 54,490 9,360 — 54,490 9,360 - 54,490
6 11,690 - 63,950 | 11,690- 63,950 | 11,690 - 63,950 11,690 - 63,950
7 14,670 - 73,770 | 14,670- 73,370 | 14,670- 73,770 14,670 - 73,770
8 18,530 - 80,550 | 18,530 - 80,550 18,530 - 80,550
b 25,260 - 84,070 25,260 - 84,070
10 28,720 - 87,730
11 32,700 - 91,540 32,700 - 91,540
12 37,040- 95,510
13 42,360 - 99,630
14

48,360 - 103,950
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