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ABSTRACT

In the present the distributor is very important because almost of consumer looking
for the easy way life style to cooking or have food. Sausage is one of answer. Sausage belong to
Thai social for long time  .The difference of customer group be difference channel which
distributor just distribute sausage to the consumer. Firm analysis customer group by cost per unit

of sausage and ratio of cost per revenue that be information for make decision in the best way.

Objective of this case study for inform data to make decision and management
customer group of company X in the best effectiveness cost which the best way to distribute

sausage for best effectiveness cost.

Result of case study which splits the customers into 3 groups , namely ,the modern
trade ,the food service ,and the direct sale, indicate that , the cost of sale through food services

groups was lowest compared to respectively to that of modern trade and direct sale.
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