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Abstract

The purpose of this thesis, Marketing Strategy of One Tambon One Product
(OTOP) Producer for Garments Case Studies are as follow: (1) To study marketing strategy
of OTOP of Garments regarding to the significance level of marketing mixed and selection of
strategy business unit level(SBU). (2) To study the marketing strategy for OTOP garment
by comparative the significance level of difference characteristic of marketing mixed. (3) To
study the marketing strategy for OTOP garment by comparative the significance level of
difference of strategy business unit level.

This research has been using the marketing management and strategy
administration theory and other research works concerning with the thinking framework and
this research was descriptive research. The simple group used in the research was OTOP
garment by selecting and grouping and then using the sample random sampling. The random
sampling by using questionnaire was divided into 16 samples of 5 star level, 27 samples of
4 star level and 52 samples of 3 star level: This research was also used “Non-Parametric”
statistics reference method which is composed of the average percentile (%), the standard
deviation, t-test assumption testing, Chi-Square(y?), Kruskal Wallis, Mann-Whiney U and
open-end content analysis.

According to the research, it has been found that most of OTOP Garments have
the crucial characteristics, that is, enterprise forming is established in form of professional
group or villager group, operation more than 3 years, total sale not more than Baht
500,000~ per year, sale growth rate not more than 5% per year, total asset not more than
Baht 500,000-, business liquidity, some self sufficiency some insufficiency, need for the
marketing target market survival, the corporate strategy planning for growth rate in the
future, The overview of OTOP Garment was emphasized in the marketing mixed by giving

the following priority, that is, product price place and promotion. These 4 strategies have the



average significance level in medium level and most of the entrepreneurs have chosen the
strategic business unit by aiming the market focus more than competitive differentiation or
cost leadership.

This research has also been found that the characteristic of business which has
effected to the marketing mixed, was the OTOP group that operating more than 3 years.
These groups were the 5 star level and 4 star level which have sale volume more than Baht
500,000~ per years, sale growth rate more than 5% per year, total asset more than Baht
500,000-, insufficiency liquidity, marketing target need maximized sale or competition in
market. The corporate strategy for growth rate in the future will emphasize with average
marketing mixed which was higher than not over 3 years OTOP group operation. The 3 star
level OTOP have sale volume not more than Baht 500,000~ per years, The sale growth rate
not more than 5% per year, total asset not more than Baht 500,000-, self-sufficiency
liquidity or excess liquidity, market target need maximize profit or marketing survival. The
corporate strategy has depended on situation at that time or only for survival and has the
lower level of the marketing mixed.

The research has found that the characteristic of business which was effected to
the selection of strategic business unit, was the 5 star level and 4 star level OTOP group
These groups have sale volume more than Baht 500,000~ per years, sale growth rate more
than 5% per year, total asset more than Baht 500,000-, marketing target need maximized
sale or competition in market. the corporate strategy for growth rate in the future will select
the stategy for competitive differentiation strategy or cost leadership strategy, As for 3 star
level OTOP group which have sale volume not more than Baht 500,000~ per years, the sale
growth rate not more than 5% per year, total asset not more than Baht 500,000-, have
maximized profit for marketing target or marketing survival. The corporate strategy has
depended on situation at that time or only for survival and set the corporate strategy in the
future depend on the situation at that time or survival. These groups will mainly select the

market focus.
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