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Thesis Title:  The Administration of Community Radio
Station in Kanchanaburi Province

Name : Sarunras Somsriruen
Thesis - Advisor : Associate Professor Boonlert Suphadilok,
Ph.D.
Department : Communication Arts (Information
Technology)
Academic Year : 2004

Abstract

The objectives of the thesis “The Administration of
Community Radio Station in Kanchanaburi Province” were:

1) To study the background and the management of
Kanchanaburi radio station as an organisation

2) To learn about its network of the Kanchanaburi radio
station

3) To find the strategy that the community's radio station

in Kanchanaburi has applied to convince people in the
community to participate in its operation

Date were collected by means of the in-dept interview and
participation observation. Samples were Kanchanaburi media
renovation committee - people part,volunteers and villagers

from the province's Muang District.

The study found that Kanchanaburi community radio
station was the first radio station, established for peple within
the community in 2001 from the fund obtained from SIF
(SIF will fund projects that encourage the involvement of local
people in their community in collaboration with other partner
organisations. SIF will not support projects that merely deliver a
service - the project must be designed to develop the local

community. ) by villagers in the community who also
administered and thus owned it.



Currently, the radio station is situated at “Chan Song
Rasami Farm-, 103 Moo.2, Tambon Thamakarm, Muang

District, Kanchanaburi. It is broadcast on FM 100.75 MHz from
6.30 to 19.00 and on the www.thailandkid.com..

The radio station was first run by villagers' representatives
— possessing knowledge media who formed the media
renovation team from people party - in a set process. The
committee of the station consisted of villagers representatives

from different groups. Together they set the direction, the
strategy and the measure in developing radio programmes that
responded to the community:'s needs, including the radio

programme's chart and the selection of radio announcers from

villagers of different groups who were interested in being radio
announcers of the station.

The committee was later divided into 7 divisions
according to its responsibility, namely the division of fund
raising, the division of public relations, the division of the
programme chart, the division of place, the division of tracking
and evaluation, and the division of activity.

The principles of the organisation's administration are
democracy, participation, independent administration - without

any influencers, to match directly to the real meaning of
scommunity radio-.

The study of the network of Kanchanaburi found that the
network construction had been systematically planned. Before
the station was established, there were talks held on stage to
educate people in 13 district communities in Kanchanaburi. The



network was built and coordinated with the media renovation
group.

When the station was built, the network was expanded to
different organisations' groups from representatives of people

throughout the country in the national level, to help put forward
the acceptance of people's right to own media. When the policy

and the operation was run until it was strong, the network of the
concept and the operation was expanded into other areas within
the province. It also emphasised on building the
network among the local youth, as current radio programme
runners were relatively senior. Although they were able to learn
and run the radio station in a certain level, their

il

ability in using new technology might have been limited. The
committee thus prepared the station for the future by allowing
the youth to practice and learn.

In addition, the study of the strategy that the radio station
of Kanchanaburi applied to convince villagers to partake in the
station's operation could be divided into 3 types:

1. Using motivation as the drive by showing villagers the
benefits of the radio station establishment. As the
pursuaders were people within the community, villagers
were interested and involved in the station.

2. Allowing everyone and/or every group in the
community to participate in the development. They were
able to partake by having representatives or directly.
The station committee arranged the certain time as of
partakers' convenience.

3. When people were involved in the stations activities -

be it programme running or being listeners of the
programme, the station allowed them to join in the
operation by giving opinion to the station programme so
that the it could improve, present methods or activities



that the station could contribute to the community. This
resulted in the real participation.

Consequently, from the study, the researcher found that
that a community had its own radio station enabled villagers in
the community to learn new technology, in getting appropriate
and beneficial information that matched the need of the
community more directly, as the national radio presented
general information but did not provide specific information
that is of that particular community's benefits.
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