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ABSTRACT

The merger news between Bank Thai Public Company Limited and Industrial Financial
Corporation of Thailand (IFCT) during August 2003 and January 2004 proceeded by the Ministry of Finance
and the Bank of Thailand was still unclear and variable all the time which caused the insecure condition at
work and affected the operation of staff. Thus, the objective of this thesis is to study the problem of the
internal communication management of Bank Thai Public Company Limited, in case : the merger news from

August 2003 to January 2004.

This study is a qualitative research, collected data by in-dept interview, focus group

interview and document research.

The results of the study revealed that when the current of merger news was spread
during August 2003 and January 2004, the Public Relations Office had traced them closely from the
mass media and senior executives of the bank. Tracing of news from the staff of under Second
Vice President level was slightly made. When the merger news was received, the Public Relations
Office had selected them in order to be distributed to all staff.  This selected news will then be
clarified by the staff to all clients in order to make them feel trustworthiness in authority. The news is

distributed via 2



media types which are electronic media; a main PR media, and ad hoc printed matter; a
supplementary media. Three problems and obstacles of internal communication management were
occurred which were policy restriction in giving news, duration of news distribution and

approaching to the news of branch staff.

The study's results indicated that Public Relations Office had done well in tracing the
news from mass media and executives. However Internal Communication Management of Public
Relations Office should be improved in order to learn more about staff's ideas especially, on the
merger news. Moreover it should continuously distribute and arrange the news that can create

morale encouragement to staff. Personal media is also another channel to be applied additionally.
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