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Title : The Strategy to Achievement of Community Enterprise : Coconut
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Year : 2003

ABSTRACT

The study of “The Strategy to Achievement of Community Enterprise. : Coconut
Shell Business in Tambon Chaiburi, Ampur Muang, Pattalung Province” was aimed at
analyzing the management of coconut shell business especially finding out essential factors
and priorities of factors affecting the success of community coconut shell enterprise in order

{0 propose an appropriate strategic management model and to develop the training course
design concerning community enterprise.

To get the right answer for the purposes and the expected benefits mentioned
above, the framework for the Strategic management was developed. It consisted of four
main principles : determining of the organizational direction, strategic analysis, formulating
strategies and implementing strategies. The collection of data was accomplished through
the study of documents, journals, publications, textbooks and researches dealing with
strategic management and community enterprise - including interviews of group leaders,
the governing board of the greup and the group members of the coconut shell pbusiness.
One community enterprise leader and 7 members of the executive board were purposively
selected for the interview, while 29 members of the group were accidentally selected.

The results showed that the strategy to the achievement of the community coconut
shell enterprise in Tambon Chaiburi, Ampur Muang, Pattalung Province did not succeed
because of the strategic Mmanagement factors in determining the organizational direction,
the strategic analysis, the strategy formulation and the implementation of the strategy. The
reasons were that those principles were suitable for the business or the large organization
with costly investment, a large number of skillful resource persons in each aspects. On the
contrary, the community coconut shell enterprise carried out by Mr. Pluem Chukong was
only a small-scale business. The main factor motivating the members to collaborate in the
community coconut shell enterprise was to increase the family income and the group
leaders were the model of the family which brings out faith and confidence in the group
leaders and then became the community coconut shell enterprise later. Moreover, the main
factors leading to the achievement of the community coconut shell business were the
benefits from the sales of the products which were paid day by day or whenever the money
recelved and it was paid to every member whose products were sold. Therefore, the group
member has supporting income everyday. This was the transparency of the management
and the members had the rotation of income and were able to collect the products to be
sold in both retail and wholesale. The community coconut shell enterprise was then
successiul without depending on the principles of the strategic management.

In order to make the community coconut shell enterprise in Tambon Chaiburi, Ampur
Muang, Pattalung Province carried out oy Mr. Pluem Chukong more successful, the
researcher suggested the plan for PR campaign without using money of the group or the




N

group members by organizing goods outlets or exhibition like "One Tambon One Product”
or the demonstration by the group leaders who could teach at educational and occupational
institutions or private sectors in the form of free service. Moreover, the use of computer
technology' should be e€ncouraged to create the internet network of the group. For
proposing the model of each kind of the products including ordering and distribution would
make the community coconut shell enterprise much more successful.
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