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Abstract

The purposes of this study are 1) to study the success factors of Dhurakij Pundit
University quality assurance; 2) to study the relationship between the success factors and
the quality assurance achievement; and 3) to provide recommendations for quality
assurance operations. The data collection consists of the document analysis and the

SWOT analysis, the questionnaires completed by 236 faculty members and supporting

units’ administrators, and the focus group techn involving faculty member and

supporting units’ administrators who are responsible for assurance application.

The results reveal that:

National Education Standards a y Assessment, the DPU strategic plan and action

plan, and the ISO g system that aligns with DPU vision and policies.

template with Excel are developed to help manage DPU QA system. Results from the QA
assessment are implemented for job improvement. Finally, DPU motivates the staff by
recognizing the units that meet the quality requirement with the DPU QA award for.

2. The success factors relate to the achievement of DPU QA operation.
Respectively, these factors are QA attitude, resource readiness, culture valued in quality,
and leadership. The type and the size of units are associated with DPU achievement,
though the years of administrative experience are unrelated.

3. Recommendations for DPU QA application are as follows: Administrators at
any level should increase the significance of QA in their administrative work. DPU should
provide more QA knowledge and understanding for the entire staff. The integration of all
QA mechanisms into one mechanism is required. Increasing information systems to

support all QA systems and increasing staff motivation at all levels are essential.
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