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Abstract
The objectives of the research are: 1) To study employee satisfaction after TPS implementation in
each aspects of productivity rising 2) To study difference in employee satisfaction after TPS
implementation in factors of productivity rising in terms of population characteristics (i.e.
position ranking, gender, age, education background, experience, enterprise size and types of
enterprise) 3) To study relation and interaction between population characteristics (i.e. position
ranking, gender, age, education background, experience, enterprise size and types of enterprise)
influencing employee satisfaction after TPS implementation.

All data were collected through questionnaire from 25 companies joining in TPS
development project of Thailand Automotive Institute in Bangkok Metropolitan. The results
demonstrate that average satisfaction of leaders/supervisors and operators after TPS
implementation in each aspects productivity rising is rather high. The following satisfaction level
can range between high and low factors: environment, safety, delivery, cost and quality, morale
and ethics.

Regarding the relation among factors of productivity rising toward stakeholders,
employee satisfaction ranges between the most and least factors which are employee, consumer
and society, respectively. With different position ranking, including significant level of 0.05,
there is no difference of satisfaction of leaders/supervisors and operators after TPS
implementation in each aspects of productivity rising. Also, with relation to gender, age,
education background, experience, enterprise size and types of enterprise, there is no difference of

employee satisfaction after TPS implementation associated with factors of productivity rising.

11



Consequently, population characteristics (i.e. position ranking, gender, age, education
background, experience, enterprise size and types of enterprise) have no relation with employee
satisfaction after TPS implementation. In addition, enterprise executives satisfy TPS
implementation in each aspect of productivity rising which are ranked between the most and least
satisfaction as follows: delivery, cost, quality, safety, morale, environment and ethics. Regarding
satisfaction executives in factors of productivity rising toward stakeholders, it indicates that

consumer factors rank first while employee and society factors rank second.
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