_nagnsmsusmslsviSaunaadin
IWodvIdSUANUSUWaLsoUciodvAL
e (e

Management Strategies of Tutorial Schools for the Promotion of
Corporate Social Responsibility
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Abstract

The objectives of the study are (1) to investigate the current situations and the expected situations
of the tutorial school management by social corporate responsibility concept (2) to analyze the strengths,
weaknesses, opportunities, and threats of the tutorial school management by social corporate responsibility
concept and (3) to develop the management strategies of tutorial schools for the promotion of corporate
social responsibility. The population of this study is the tutorial schools enrolling in Office of the Private
Education Commission 1,664 in Thailand. The 313 samples were collected by stratified random sampling in
order to provide the quantitative data from the questionnaires. The quantitative data were analyzed by mean,

standard deviation, and then process by using PNIMod , index in order to rank the needs identifications.

ifec

Furthermore, the strategy was created by applying the SWOT Matrix analysis and gradually modifying
the strategy based on the comments derived from in-depth interview of 15 experts. The analysis found
that (1) overall, tutorial schools were managing based on the ethic level of corporate social responsibility
concept (2) the strengths of tutorial schools were the academics, updated courses, and good services,
(3) The management strategies of tutorial schools for the promotion of corporate social responsibility
were suggested in four major strategies which are (1) the strategy of raising the tutorial-school standard
(2) the strategy of image and confidence promotion of the tutorial school (3) the strategy of academic

support and promoting cultural activities strategy and 4) the strategy of creating the collaborative networks.

Keywords: management strategies of tutorial schools, social corporate responsibility, CSR, tutorial schools
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